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About SMA 

The Southern Medical Association was founded in 1906 as a scientific body of physicians 

dedicated to fostering the art and science of medicine through education. SMA Members’ 

commitment to multidisciplinary, interprofessional education has endured for more than 100 

years. Originally founded to address the needs of patients in the Southeastern United States( 

Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Maryland/DC, Mississippi, Missouri, 

North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, West Virginia), SMA 

membership currently includes members from all 50 states, and international members. 

 

Since 1906, members have supported SMA’s mission through membership, donations, 

publishing, speaking, or directing educational programming. This support has been used to 

create thousands of hours of educational programming, the publication of more than 45,000 

scientific peer-reviewed journal articles in the Southern Medical Journal, and investments of 

millions of dollars supporting scientific research grants and medical student scholarships. 

Mission 

To improve quality of patient care through multidisciplinary, interprofessional education. 

Vision 

Physician-directed educational and leadership activities that include diverse teams of 

healthcare professionals interacting, collaborating, and learning for the purpose of improving 

the quality of patient care. 

Report of the Executive Director 

Thank you for taking the time to learn more about Southern Medical 

Association. This past year saw significant changes to the Association. In 

January we moved to a new, much smaller office. Our new location is 

approximately seven miles from our previous location which housed our 

organization since 1984. Although this transition was difficult for many of 

our staff members who have served with the association for more than 30 

years, there were many upsides. This move provided us the opportunity to reduce our square 

footage and overall operating expenses. We also instituted a work-from-home policy and 
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space/computer sharing; these changes were designed to improve our utilization of resources. 

The mass digitization of most of SMA’s paper archives also was instrumental to this move.  

Membership 

Membership revenues were slightly up -- 3.5% this year (2017 $443,279) compared with the 

previous year (2016 $428,112). Membership recruitment and retention will continue to be a 

challenge as market conditions change. Practice consolidation, practice franchising, and 

healthcare systems acquisitions of primary care practices will force us to continue to change 

our value proposition. The Membership Committee has been tasked  to oversee more 

significant ways to make the membership proposition more valuable and useful to this new 

demographic of physicians and healthcare providers. 

Southern Medical Journal (SMJ) 

SMJ revenue was down 23% (2017 $233,951.00) compared with the previous year (2016 

$303,991). This was due to contract renegotiations involving cost reductions that also impacted 

royalties. The SMJ realized a net profit of $10,809.46 in 2017 compared with a loss of $3,106.46 

in 2016. The SMJ, led by Dr. G. Richard Holt, developed  special issues on sickle cell disease and 

breast cancer. Our partner relationships continue to serve as a valuable revenue source as well 

as offering educational value and new content.  

Educational Program 

SMA’s educational program was up 5.38% (2017 $654,128) compared with the previous year 

(2016 $620,705). Top performing conferences were Comparative Healthcare 2017, Emerging 

Issues in Healthcare Policy 2017, and Southern Region Burn 2016. Other programs included 

Women's Health 2016 and Medical Dilemmas in Patient Care 2016. The online educational 

platform continues to see increased activity. Additional online content and custom quality 

improvement programming are target areas for growth. 

SMA.org 

In addition to new online CME activities, sma.org has been updated with a new Member 

Dashboard. The new dashboard provides members access to private SMA Member documents 

(the New SMA Bylaws approved at the recent Annual Business Meeting of the Members are 

currently published). Also included are receipts from purchases, CME certificates, and 

Member/Airmed Cards. The Dashboard also provides a way for members to add CME credits 

from other sources so they are able to keep track of all credits in one location.  SMA Practice 
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Administrators also have a “Group CME Management” tool providing them with a way to view 

all CME records for all providers within their group/practice. 

Balance Sheet 

 Southern Medical Association 

 July 2016 through June 2017 

    Jul '16 - Jun 17 

 ASSETS    

 Current Assets    

  Checking/Savings  221,634.05 

  Accounts Receivable  120,441.46 

  Other Current Assets  121,929.87 

 Total Current Assets   464,005.38 

 Other Assets   4,194,620.36 

 TOTAL ASSETS   4,658,625.74 

     

 LIABILITIES & EQUITY    

 Current Liabilities    

  Accounts Payable  68,933.68 

  Other Current Liabilities  534,258.87 

 Total Current Liabilities   603,192.55 

 TOTAL LIABILITIES   603,192.55 

 EQUITY   4,055,433.19 

 TOTAL LIABILITIES & EQUITY   4,658,625.74 

Income Statement 

Southern Medical Association  

July 2016 through June 2017 Accrual Basis 

    Jul '16 - Jun 17 

  Total Income 1,697,663.27 

  Cost of Goods Sold 175,558.66 

 Gross Profit 1,522,104.61 

     

  Total Expense 1,673,572.52 

Net Income -151,467.91 
 

A full copy of the audit can be found on http://sma.org/about. 
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SMA President’s Year in Review 

This was an incredibly busy year! I began my tenure in November 2016 challenging 

SMA’s leaders to become more active and involved. At the Annual Meeting, I 

recruited Councilors to serve in the development of a new strategic plan for the 

Association that was targeted to take place in February in Birmingham. 

 

From December 2016/January 2017, the groundwork for the strategic planning session was set. 

Pre-planning interviews with each Councilor were conducted to flush out objectives and primary 

domains targeted for discussion. In February, the Strategic Planning Committee met and evaluated our 

current mission and vision for relevance and then began the process of establishing new, more relevant 

goals and objectives within the domains of Membership, Education, Annual Meeting, and Leadership. 

The plan was presented to the full SMA Council in March.  

 

The plan was accepted; however, there were no volunteers willing to execute the plan. This was of grave 

concern to me. To continue moving SMA forward, I convened the Executive Committee. We agreed to 

the development of Presidential “Service Line” Committees that aligned with the domains of the 

Strategic Plan (Membership, Education, Annual Meeting, and Leadership). Additionally, a call to SMA 

members to participate on these committees was conducted and a slate of committee members was 

developed. The bigger concern, however, was SMA’s need for active leadership.  

 

In April, the Executive Committee began assessing SMA’s governance structure with the purpose of 

creating a more active, streamlined, and flexible governance structure with more clearly defined 

objectives and participation requirements. I also directed the Budget and Finance Chair to conduct a 

thorough assessment of SMA’s finances in preparation for the 2017-2018 budget.  

 

In May, SMA’s budget preparation was finalized. The Executive Committee convened in Birmingham to 

review the proposed budget and to discuss next steps regarding changes to governance. Our plan 

involved adopting best practices outlined in the publication Road to Relevance, which was a follow-up to 

Race to Relevance. These two books outline challenges, as well as a path to success, for associations 

such as the Southern Medical Association. These books not only highlight the fact SMA’s  problems are 

not unique, but they also provide clear methods for charting a road forward. 

 

In June, the full Council approved the budget. In addition to approving the budget, the Council approved 

work to begin revising our bylaws for the purpose of creating a more streamlined and flexible 

governance structure that also more clearly defines and specifies participation requirements for all SMA 

leaders. A Bylaws Committee was formed to begin the task of restructuring. 

 

In July, as part of governance structuring, SMA Services Board, Inc. was consolidated to reduce the 

number of positions within leadership. It was Resolved that the SMA Council, representing 100% of the 

Shareholders of record of SMA Services, Inc. hereby agrees to remove the current members of the SMA 
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Services Inc. Board of Directors and to replace them with the SMA members currently serving on the 

SMA Budget and Finance Committee.  

 

August was the month revisions on the bylaws took place, with a target completion date set for early 

September. This gave the home office staff ample time to disseminate proposed revisions to voting 

members. Proposed revisions were presented and approved by the Council September 20, 2017. 

Proposed and current copies of both the bylaws and the articles of incorporation were mailed to all 

eligible voting members by email and regular mail September 28-29, 2017. The packet included detailed 

information regarding the importance of the vote taking place during the first general session of the 

SMA’s Annual Scientific Assembly in November.  

 

October was spent completing the annual audit and preparing for the Annual Meeting. The SMA annual 

audit  was conducted by Barfield Murphy, Shank and Smith and was completed October 24, 2017 with 

their opinion as follows: 

 

“In our opinion, the consolidated financial statements referred to above present fairly, in all 

material respects, the financial position of the Southern Medical Association and its subsidiary 

as of June 30, 2017 and 2016, and the results of its operations and its cash flows for the years 

then ended, in accordance with accounting principles generally accepted in the United States of 

America.” 

 

In November, the Annual Scientific Assembly and the annual meeting of all SMA members was held in 

Tampa/St. Petersburg Florida. Fortunately, Tampa and the meeting hotel avoided the brunt of Hurricane 

Irma. The educational content of the meeting was very well received; in addition, Residents and Medical 

Students presented poster and oral abstracts, and members in general indicated it was an excellent 

meeting. The new bylaws were approved by an overwhelming majority of members in attendance with 

only one (1) dissenting vote. 

 

Ajoy Kumar, MD, FAAFP 

SMA President 2016-2017 
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Association Activities 

Medical Student Scholarships, Research & Education 

Endowment Fund 

In 1986 SMA established an Educational Endowment Fund to provide 

funding for scholarships, research projects, and other programs supporting 

the educational purposes of the Association. 

 

Through the generous donations of our members, the fund is currently providing two, $2,000 

scholarships annually to third year medical students. The 2016 recipients were Narine Wandrey 

from Boerne, Texas and Douglas M. Bennion from Gainesville, Florida. Their “thank you” videos 

may be viewed by visiting https://sma.org/about-sma/give-back/.  
 

In December 1987,  SMA launched a Planned Giving Program incorporating the existing 

Endowment Fund with several other options for charitable giving. Donors may target gifts for 

scholarships, lectureships or special educational programs through gifts from various means 

including bequests, life insurance, real estate,or securities. 

 

With any gift, donors may establish memorials for loved ones or as recognition for a colleague. 

 

Purposes of the Fund are: 

■ to provide an investment in the future of medical and healthcare delivery; 

■ to stimulate interest in conducting research; 

■ to provide financial aid to deserving medical students; 

■ to initiate a professional career development relationship with SMA; 

■ and to recognize or memorialize donors and their designees. 
 

Publication of the Latest Peer-Reviewed 

Scientific Research 

The Southern Medical Journal (SMJ) is the official, 

peer-reviewed journal of the Southern Medical 

Association. It has a multidisciplinary and interprofessional focus that covers a broad range of 

topics relevant to physicians and other healthcare specialists, including medicine; surgery; 

women’s and children’s health; mental health; emergency and disaster medicine; public health 
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and environmental medicine; bioethics and medical education; and quality health care, patient 

safety, and best practices. 

SMA Alliance - Patient Education and Community 

Outreach 

The Southern Medical Association Alliance (SMAA) is a vibrant team of leaders 

working in their communities to improve health care and health literacy. The 

SMA Alliance was formed in 1924 as a volunteer organization of physician 

spouses in 16 Southern states and the District of Columbia and has grown to include members 

both in the United States and internationally. 

 

SMA Alliance members strive to enhance and improve knowledge on health-related issues, 

encourage students to become future physicians, preserve medical history and achievements, 

and raise funds for student/resident scholarships and grants. The SMA Alliance provides 

networking and support uniquely tailored to physicians and physician spouses. 

Continuing Medical Education 

Our CME Mission is “To offer interventions for the 

multidisciplinary, interprofessional healthcare team that 

facilitate change and improvement in the learners’ ability to 

deliver better quality of care”. CME should be more than obtaining credits while on vacation. 

SMA educational activities are driven and developed by members and attendees for the 

purpose of improving quality of care. The SMA Education Committee is comprised of a diverse 

group of physicians and healthcare professionals working together to create 

multidisciplinary, interprofessional training activities that are relevant, interactive, 

and engaging. To ensure quality, each SMA activity is reviewed by our experienced 

Content Review Board to meet the definition of CME and promote quality and/or 

improvements in health care.  

 

Southern Medical Association is accredited by the Accreditation Council for Continuing Medical 

Education (ACCME) to provide continuing medical education for physicians. 

 

“I continually save up very difficult cases and present them to the faculty... have always been 

able to get my questions answered and I take it back to my nurse practitioners and other 

partners...a very valuable experience”  

- Diana Collins, PhD, MD (Head of Gynecology - University of South Carolina)  

2015 Female Patient Conference attendee 
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